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1. Ethos 
 
At Kingsfleet School we believe that teachers have the right to teach and children have the 
right to learn and play in a calm, safe environment. 
We understand that behaviour, both positive and negative, is a choice and we have to support 
our children to make the correct choices. 

 
Making the correct behaviour choice is not something that is just learnt at school and therefore 
we aim to work closely with parents/carers. 
 
The purpose of this document is to detail the strategies and approaches used at Kingsfleet to 
promote positive behaviour choices. 
 

1a   Behaviour principles 

 Every pupil understands they have the right to feel safe, valued and respected, and 
learn free from the disruption of others 

 All pupils, staff and visitors are free from any form of discrimination 

 Staff and volunteers set an excellent example to pupils at all times 

 The promotion of positive behaviour choices is understood by pupils and staff 

 Pupils are helped to take responsibility for their actions 

 Positive and negative consequences of behaviour choices are used consistently by staff, in 
line with this policy 

 Families are involved in behaviour incidents to foster good relationships between the school 
and pupils’ home life. 

The governing body also emphasises that violence or threatening behaviour will not be 
tolerated in any circumstances. 

 

 

2. Legislation and statutory requirements 

This policy is based on advice from the Department for Education (DfE) on: 

 Behaviour and discipline in schools 

 Searching, screening and confiscation at school 

 The Equality Act 2010 

 Use of reasonable force in schools 

 Supporting pupils with medical conditions at school  

 Special Educational Needs and Disability (SEND) code of practice. 

 :Section 175 of the Education Act 2002, which outlines a school’s duty to safeguard and 
promote the welfare of its pupils  

 Sections 88-94 of the Education and Inspections Act 2006, which require schools to 
regulate pupils’ behaviour and publish a behaviour policy and written statement of 
behaviour principles, and give schools the authority to confiscate pupils’ property 

 

 

 

https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
http://www.legislation.gov.uk/ukpga/2002/32/section/175
http://www.legislation.gov.uk/ukpga/2006/40/section/88


3. Roles and responsibilities 
 
 
3.1 The Governing Body 
The Governing Body is responsible for reviewing and approving the written statement of behaviour 
principles  
The Governing Body will also review the ‘Promoting Positive Behaviour Policy’ in conjunction with 
the headteacher and monitor the effectiveness of the policy, holding the headteacher to account 
for its implementation. 
 
 
3.2 The Headteacher 
The headteacher is responsible for reviewing this policy in conjunction with the Governing Body, 
giving due consideration to the school’s statement of behaviour principles. The headteacher will 
also approve this policy. 
The headteacher will ensure that the school environment encourages positive behaviour and that 
staff deal effectively with inappropriate behaviour, and will monitor how staff implement this policy 
to ensure consequences, both positive and negative, are applied consistently. 
 
 
3.3 Staff 
Staff are responsible for: 

 Implementing the Promoting Positive Behaviour Policy consistently 

 Modelling positive behaviour 

 Providing a personalised approach to the specific behavioural needs of particular pupils 

 Recording behaviour incidents  

 The senior leadership team will support staff in responding to behaviour incidents.  
 
 
3.4 Parents 
Parents are expected to: 

 Support their child in adhering to the pupil code of conduct 

 Inform the school of any changes in circumstances that may affect their child’s behaviour 

 Discuss any behavioural concerns with the class teacher promptly 
 
 
3.5 Pupils are expected to: 

 Behave in an orderly and self-controlled way  

 Make behaviour choices that respect the property and the physical and emotional wellbeing of 
others. 

 Show respect to members of staff and each other 

 In class, make it possible for all pupils to learn 

 Move safely around the school, showing respect for other learners and adults 

 Treat the school buildings and school property with respect 

 Accept consequences of poor/ unacceptable behaviour choices 

 Refrain from behaving in a way that brings the school into disrepute, including when outside 
school 

 
 
 
 
 
 
 



 
4. Promoting and Supporting Good Behaviour  
 
At Kingsfleet we believe the key to promoting positive behaviour choices it is grounded in an 
understanding of respect and that actions have consequences. 
 
A consequence is something that happens as a result of behaving in a particular way. 
Consequences can be positive or negative. 

 Positive consequences reinforce behaviour and make it more likely to happen again. 
Positive consequences include positive attention and praise and rewards for good 
behaviour. 

 Negative consequences make behaviour less likely to happen again. There are times 
when you might choose to use negative consequences for difficult behaviour – for example, 
to reinforce rules when simple reminders haven’t worked. 

There are four principle behaviour expectations that are reinforced at all times in all situations. 

 Follow instructions. 
 Listen when others are talking. 
 Keep your hands and feet to yourself. 
 Put your hand up to ask or answer a question. 

 
What happens if a child makes an inappropriate and unacceptable behaviour choice? 
It is important to help children understand the consequences of their actions. Reflecting on their 
actions is an important step in supporting children to make appropriate behaviour choices in the 
future. Children are guided through the process of reflection with an appropriate member of staff. 
 
Appropriate consequences are given for all levels of unacceptable behaviour choices. In addition, 
strategies will be put in place to support positive changes in behavior for children who make 
repeated unacceptable behaviour choices. In such situations the school will aim to work with the 
parents/carers to achieve this. 
 

The school recognises its legal duty under the Equality Act 2010 to prevent pupils with a protected 
characteristic from being at a disadvantage. Consequently, our approach to challenging behaviour 
may be differentiated to cater to the needs of the pupil. 

The school’s special educational needs co-ordinator will evaluate a pupil who exhibits challenging 
behaviour to determine whether they have any underlying needs that are not currently being met.  

Where necessary, support and advice will also be sought from specialist teachers, an educational 
psychologist, medical practitioners and/or others, to identify or support specific needs. 

When acute needs are identified in a pupil, we will liaise with external agencies and plan support 
programmes for that child. We will work with parents to create the plan and review it on a regular 
basis.  

 

 
 
 
 
 
 
 

https://raisingchildren.net.au/school-age/behaviour/behaviour-management-tips-tools/attention
https://raisingchildren.net.au/school-age/behaviour/encouraging-good-behaviour/praise


4.1 Whole school strategies and approaches used to support positive behaviour choices 
 

Bucket Fillers 
The concept of being a bucket filler comes from Carol McCloud’s book ‘Have You Filled A 
Bucket Today?’  It stems around the idea that everyone carries around an invisible bucket that, 
throughout the day is being filled by the kind things that you do for others or that others do for 
you.   

 
A bucket filler is someone who is showing positive character traits. Children quickly understand 
that they can fill buckets when they do and say things that are kind, considerate, caring, and 
respectful. They also learn that when they are unkind, inconsiderate, uncaring, or disrespectful, 
they dip into buckets and remove those good feelings. Even the youngest child understands 
that actions and words can either fill a bucket or dip into it. 
When our buckets are full we are happy and when our buckets are empty we feel sad. 

 
We have been learning about the different qualities that bucket fillers and bucket dippers 
exhibit. This is an ongoing learning process which will continue throughout their learning journey 
at Kingsfleet. 

 
The language introduced as part of this process also enables children to discuss and recognise 
their feelings. This is a very important stage in being able to self-regulate emotions and 
maintain a positive state of emotional well-being. 

 
We continually encourage, remind and recognise everyone’s efforts to be bucket fillers at 
school, at home and everywhere they go.  
 
Classroom Behaviour Plans 
All members of staff practise Assertive Discipline which: 

 Establishes rules and specific directions that clearly define the limits of acceptable behaviour. 

 Teaches children to consistently follow these rules and direction – to choose to behave 
responsibly throughout the school day and the school year. 

 Provides children with consistent positive encouragement and recognition when they do 
behave. 

 Adopts a positive, assertive manner when responding to children.  They know the teacher has 
set limits and that he or she will follow through appropriately whenever a child chooses not to 
behave.  There is no confusion, no second guessing, no hostility or anger. 
 
To achieve this all members of staff follow a Discipline Plan, which is displayed in all 
classrooms. 
 
 

 
Personal, Social and Health Education  
PSHE education is a planned programme of learning through which children gain the knowledge, 
understanding and skills they need to manage their lives. As part of a whole school approach, 
PSHE develops the qualities and attributes pupils need to thrive as individuals, family members 
and members of society. 
Some children may undertake individual work to further develop these skills. 
 
 
 
 
 
 
 



4.2 Strategies to support individual and small groups 
 
Therapeutic support 
This can be provided by an appropriately qualified member of school staff.  
 
CAF referrals  
The Common Assessment Framework is a means of supporting a child and their family through 
multi agency working. These forms are completed with the family if there are additional needs 
identified, which could include behaviour. 
 
Early Help 
Some children require individual or small group support to manage their behaviour choices. In 
these cases, the child’s individual needs will be assessed and discussed with parents/ carers and 
the most appropriate support put in place. 
The school may also access outside agencies as part of the early help offer to children and their 
families. 
(See also the Early Help Offer) 
 
 

5. Physical restraint 
In some circumstances, staff may use reasonable force to restrain a pupil to prevent them: 

 Causing disorder 

 Hurting themselves or others 

 Damaging property 
Incidents of physical restraint must: 

 Always be used as a last resort 

 Be applied using the minimum amount of force and for the minimum amount of time 
possible  

 Be used in a way that maintains the safety and dignity of all concerned 

 Never be used as a form of punishment 

 Be recorded and reported to parents (see appendix 3 for a behaviour log) 

 

6. Confiscation 

Any prohibited items found in pupils’ possession will be confiscated. These items will not be 
returned to pupils.  

We will also confiscate any item which is harmful or detrimental to school discipline.  

Criteria for confiscation 

 an item poses a threat to others 

 an item poses a threat to good order for learning 

 an item poses a health or safety threat  

 an item is against school uniform rules 

 an item which is illegal for a child to have 
Staff keep a record of confiscated items and all confiscated items are stored safely. Pupils will be 
informed when the items will be returned to them or an adult as appropriate. 
Searching and screening pupils is conducted in line with the DfE’s latest guidance on searching, 
screening and confiscation. 
 
 
 
 
 

https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation


7. Off-site behaviour 

Schools have a statutory power to regulate the behaviour of pupils when off school premises and 
not supervised by school staff. 
If there is a report of poor out of school behaviour then the school will apply appropriate 
disciplinary sanctions when the pupil is next in school. 
The school will liaise closely with the neighborhood police and other agencies as necessary. 
Day Visits: If a child’s behaviour will put themselves or others at risk, we will ask that a parent 
accompanies them on a school visit. If this is not possible, we may not take the child on the visit 
Extended Journey: If a child’s behaviour is unacceptable in school, parents may be informed that 
the child may not be allowed on the school journey as they may put themselves or others at risk. 
 

8. Malicious allegations 

Where a pupil makes an accusation against a member of staff and that accusation is shown to 
have been malicious, the headteacher will discipline the pupil in accordance with this policy.  

Please refer to our safeguarding policy/statement of procedures for dealing with allegations of 
abuse against staff for more information on responding to allegations of abuse. 

The headteacher will also consider the pastoral needs of staff accused of misconduct. 

 

9. Bullying 

 
Bullying is defined as the repetitive, intentional harming of one person or group by another person 
or group, where the relationship involves an imbalance of power. All bullying is aggression, either 
verbal, physical or psychological, but not all aggression is necessarily bullying. 

 

Bullying is, therefore: 

 Deliberately hurtful 

 Repeated, often over a period of time 

 Difficult to defend against 

Any form of bullying will not be tolerated and the school will work with all those involved to stop and 
prevent further incidents. This involves working closely with the victims, perpetrators and their 
families. 

 

Bullying can include: 

Type of bullying Definition 

Emotional Being unfriendly, excluding, tormenting 

Physical Hitting, kicking, pushing, taking another’s belongings, any use of 
violence 

Racial Racial taunts, graffiti, gestures 



Sexual Explicit sexual remarks, display of sexual material, sexual gestures, 
unwanted physical attention, comments about sexual reputation or 
performance, or inappropriate touching 

Direct or indirect verbal Name-calling, sarcasm, spreading rumours, teasing 

Cyber-bullying Bullying that takes place online, such as through social networking 
sites, messaging apps or gaming sites  

 
As a school we take all cases of bullying seriously, both of pupils and adults. 

 All incidents should be investigated thoroughly. 

 Bullies and victims are interviewed separately. 

 Witness information gained. 

 A written record of the incident, investigation and outcomes is kept. 

 Appropriate staff and parents informed. 
 
Action will be taken to prevent further incidents.  Such action may include: 

 Imposition of consequences 

 Use of appropriate strategies 

 Creating an Action Plan for Change 

 
10. Dealing with Racist Incidents 
All incidents of racist abuse are taken seriously by the school and logged appropriately. 
*refer to the LA policy for the correct procedure. 
 

11. Exclusion 
Exclusions are the final and ultimate sanction and are only used rarely; after all other options have 
been tried. 
 
There are two types of exclusion:- 
A fixed term exclusion 
To be used when a serious incident has occurred and it is in everyone’s best interest to have a 
cooling off period. 
A Permanent Exclusion 
Only to be used where it is obvious that continued education at Kingsfleet Primary School no 
longer meets the individuals needs and the school community as a whole will be adversely 
effected if the child were to continue attending school. 
*for more information refer to the Exclusions policy 
 

12. Pupil transition 

To ensure a smooth transition to the next year, pupils have transition sessions with their new 
teacher(s). In addition, staff members hold transition meetings.  

To ensure behaviour is continually monitored and the right support is in place, information related 
to pupil behaviour issues may be transferred to relevant staff at the start of the term or year. 
Information on behaviour issues may also be shared with new settings for those pupils transferring 
to other schools.  



13. Training 

Our staff are provided with training on managing behaviour, including proper use of restraint. 
Behaviour management will also form part of professional development. 

14. Monitoring arrangements 

This behaviour policy will be reviewed by the headteacher and full governing body every year. At 
each review, the policy will be approved by the headteacher. 

15. Links with other policies 

This behaviour policy is linked to the following policies: Exclusions policy, Safeguarding policy 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Behaviour Flowchart 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 

 

 
 
 
 CONSEQUENCES of poor behaviour 

choices. 

Level 1 

Traffic lights, as detailed in Behaviour 

policy. 

 

Steps may be skipped at the discretion of the adult. 

 

 Verbal/non-verbal reminder of the 

rules. 

 First warning. 

 Second warning – amber traffic 

light. 

 Third reminder. 

 Red traffic light and discuss 

behaviour 

 

 S 

Level 2 

Disruptive behaviour; 

rude/disrespectful; interrupting 

other’s learning. 

Child to complete Reflection Time 

form/discussion with an appropriate 

adult. 

Parent/carer informed.   
Incident report letter completed and 
copy sent home.     
 
Meeting may be requested to discuss 
behaviour. 
 

Level 3 

Physically and/or verbally aggressive 

behaviour. 

 

Child to complete Reflection Time 

form/discussion with an appropriate 

adult. 

Meeting requested with parent/carer. 
 
Incident report letter completed and 
copy sent home. 

 

Red traffic light or entry point for Level 2 or 3 incident.  

REWARDS for good behaviour choices: praise – verbal/written; stickers and stamps; individual/class/house points; achievement 

book. 



 
Discipline Plan 
The discipline plan has fair and consistent ways to establish a safe, orderly, positive 
environment in which teachers can teach and children can learn.  

 

     Rules 

 Follow instructions. 

 Listen when others are talking. 

 Keep your hands and feet to yourself. 

 Put your hand up to ask or answer a question. 
 

     Rewards 

 Praise 

 Individual – eg. Stickers/stamps  

 Class points  

 House points 
 

     Consequences 
1. Reminder of the rules (Green) 
2. 1st Warning (Green) 
3. Reminder of the rules (Amber) 
4. 2nd warning(Amber) 
5. Discuss behaviour with another teacher.  (Red) 
6. Discuss behaviour with the Headteacher. (Red) 
7. Parents informed. (Red) 

 

Traffic Lights: This is a system we use to clearly indicate to children which stage of the 
consequences they are on.  
All children start the day on ‘Green’ if a consequence is given then they will progress  to 
‘Amber’ at the stage indicated on the above list of consequences. 
If a child moves to ‘Red’, parents/ carers will be informed. 

At the beginning of each academic year, this plan is taught to the children. Once the teacher has 
taught the rules, they will then teach children directions for all classroom activities, for example, 
lining up for assembly. The teacher’s goal is to help them be successful in following those 
directions and rules. 
For some children it may be appropriate to make reasonable adjustments to the Discipline plan, or 
in some cases create individual behaviour plans. 
 
Maintaining Good Behaviour in the Classroom. 
Below are techniques followed to maintain good behaviour. 

 Praise 
 Positive reinforcement for making appropriate behaviour choices. 
 Scanning the classroom throughout the lesson. 
 Circulating the classroom 

 
Techniques used for redirecting non-disruptive off-task behaviour 
Rather than provide a consequence, or ignore the behaviour, the behaviour is redirected using 
one of the following strategies.  

o Give the child a ‘look’ that says you are aware of and disapprove of their behaviour. 
o Stand-by an off-task child’s side as you teach. 
o Mention the off-task child’s name while teaching. 
o Use proximity praise to redirect an off-task child. 
o As soon as a child is back on task, take the first opportunity to praise their appropriate 

behaviour. 
If redirecting is not effective, it may be appropriate to provide consequences from the  
discipline plan. 

Appendix B 


