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Felixstowe Double Pyramid 
Severe Weather (Snow) Agreement 

 
This document is to outline the: 
 general processes and procedures for school closure in severe weather; and  
 specific processes that will be adopted by Headteachers of Felixstowe schools (all 

phases) when faced with severe weather (snow). 
 
Guidance available to Headteachers on school closures is available from the following web 
sites: 
 http://www.education.gov.uk/b0060084/planning-for-and-responding-to-severe-weather/ 
 http://www.education.gov.uk/b0060084/planning-for-and-responding-to-severe-

weather/schools-and-severe-weather-faqs 
 http://www.teachernet.gov.uk/educationoverview/severeweather/ 
 http://www.teachernet.gov.uk/educationoverview/severeweather/faqs/ 
 http://www.suffolk.gov.uk/TransportAndStreets/RoadMaintenance/RoadSaltingAndSnowCl

earing.htm 
 http://www.hse.gov.uk/risk/principles.htm 

 
Suffolk County Council has a snow closure website: http://snowclosures.suffolk.gov.uk 
 
Suffolk County Council’s document “Coping with Severe Weather - Advice for Headteachers 
and School Governors” is used extensively to put together this agreement. 
 
We all agree with the DfE, when it is made clear that: 
"You need to be clear who will make any decision about closure. In most cases this decision 
is delegated, rightly in the Department's view, to headteachers, who will know local weather 
and ground conditions, and the likely impact of the weather on the numbers of staff and pupils 
who will be able to get into school." DfE 
 
The following plans are recommended in advance by the DfE and Suffolk CC and it is these 
which form the basis of the Felixstowe Agreement: 

 Mutual support and networking 
 Supporting education during severe weather 
 Communicating closure to students and parents 
 

Mutual support and networking 
 
We agree to work together to make a decision where relevant in order to ensure that a 
mutually agreed decision helps parents / carers to make provision for all of their children. 
Many parents / carers have children in different schools in Felixstowe for a variety of reasons. 
It is also important to show a united front and be consistent in the message given so there is 
no confusion. 
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A decision may need to be made in the following circumstances: 
 Severe weather occurs when school is already open and the severe weather incident 

occurs or is forecast for the middle of the day; 
 The night before a severe weather incident has been forecast; 
 Early morning after or during a severe weather incident. 

 
The main considerations in making decisions to close are: 

 Health and safety of students, staff and visitors travelling to and from and around the 
site; 

 Travel delays at the start of the day causing supervision issues in school; 
 Ability to provide food for students and staff during the school day; 
 Effects of the extreme conditions on the school site; and 
 Travel considerations later in the day for a safe journey home. 

 
Agreed procedures: 

 An emergency contact list to be set up between the Headteachers (confidential and 
kept separately to this document) in order to ensure all can discuss a closure decision 
when it needs to be made. Given the three scenarios above, this could be at any time 
of the day or previous evening by telephone or email; 

 Headteachers agree to discuss the issue of closure quickly to decide to either: 
o come to a mutually agreed decision that all schools will close at the same time; 

or 
o come to a mutually agreed decision that some schools will close and some will 

remain open (depending on the weather conditions); and then 
o agree the communications plan (see next section). 

 Headteachers then communicate to Chairs of Governors and get on with contingency 
planning; 

 Headteachers should communicate with each other as and when necessary to keep 
each other informed of issues related to the severe weather that affect each other and 
any further closure / opening decisions should the severe weather be prolonged. 

 
Supporting education during severe weather 
 
No Headteacher wants to close a school without good cause. We all agree that the decision is 
only taken when it is absolutely necessary and we will agree to support each other with 
whatever decisions of this nature are made between us. 
 
It is our aim though to keep schools in Felixstowe open. We understand the pressures on 
parents / carers with work and supervision arrangements and on the local economy if there is 
no 
 
To keep our schools open, long term considerations are: 

 Maintaining appropriate stocks of salt and grit and reviewing the level of stock held 
regularly during and after periods of severe weather; 

 Identifying which areas of the school site need to be kept clear of snow and ice and 
ensuring that school staff who will usually assist with salting / gritting or otherwise 
keeping the relevant parts of the site clear know what steps to take, including 
undertaking these tasks safely; 

 Arranging for help to be available from the school community - to help clear paths, 
entrances and steps, for example; 
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 Associated risk assessments to be undertaken by the school and issuing specific 
instructions to staff, or other people, based on them; 

 Estimating who amongst your staff will be able to get in safely for the beginning of the 
day and how you will be able to manage the school in those circumstances; 

 Preparing for a day (or more) that might involve a reduced curriculum offer, where 
students will need to be supervised more than be able to provide the usual rich 
curriculum; 

 Setting up an incident management team that would be available to manage the 
situation when it arises; 

 Ensuring the ability to feed students at lunchtime is planned in advance; 
 Working together as a cluster of schools so that parents with more than one child in 

schools are able to make their decisions on the basis that schools in the area are 
making the same arrangements. It might also help with transport arrangements if all 
schools in an area decide, for example, to open late.  

 Ensure you have all the information you need in advance including:  
o Contacts (name, telephone numbers) for those who will collect children if 

parents are not available. 
o Bus and taxi drivers’ telephone numbers for school transport, so that direct 

contact can be made with them. 
 
If schools remain open, short term considerations are: 

 Opening the school later in the day and closing earlier; 
 How our school buildings might be used to ensure there is adequate supervision - for 

example use of the hall and other larger spaces where this is practicable; 
 Limiting the extent to which students have to move between buildings on each site; 
 Planning the curriculum offer and / or the strategies you will use to ensure students are 

managed effectively and safely with the staff available. 
  

Communicating closure to students and parents 
 
All Headteachers agree to keep parents / carers updated annually on the Felixstowe Pyramid 
Severe Weather Agreement and individual school procedures in order that these are available 
before any closure issues arise. 
 
Where closure is agreed, all Headteachers will communicate to the school and wider 
community to ensure no confusion for parents / carers / students / staff. Where schools are 
closing together, the message is given clearly and simultaneously where possible. 
 
Methods that should be used: 

 Suffolk CC severe weather closure procedures; 
 Radio Suffolk and other local radio stations; 
 School communication methods (such as texting, phone calls, etc.); 
 Students texting on their mobile phones to let parents / carers know; 
 Putting the message on school web sites. 


