
Review of expenditure                                                                                              Academic year: 2018 to 2019  

Quality of teaching for all 

Desired outcome Chosen action / approach Estimated impact Lessons Learned Cost 

Positive pupil outcomes 
across all areas of the 
curriculum. 
Outcomes for pupils in 
line with FFT 50 
expectations for pupil 
progress, continually 
progressing to FFT 20 

Use the Maximising Impact of 
Teaching Assistants (MITA) 
Toolkit to review the current 
impact of Teaching 
Assistants on pupil progress. 
Use the toolkit to identify 
areas for development and 
take appropriate action. 

Increased staff confidence and support for class 
teachers leading to improved outcomes for 
pupils. 

Continue to provide joint training 
opportunities for Teachers and 
Teaching Assistants. 

 

Engagement falls within 
band 4 and 5 of the 
Leuven Scale of 
involvement. 

Introduce the Leuven Scale 
of Involvement as a 
quantitative measure for the 
level of pupil engagement in 
their learning. 
Teachers to plan activities 
with the differing needs of the 
children to ensure 
engagement and challenge. 
Review of the School 
Behaviour Policy to ensure a 
consistent approach to non-
disruptive off task behaviour. 

Higher level of engagement evidenced across 
the school. 
Attainment of PP children in line with that of their 
peers (see data analysis Nov 2019) 
Behaviour policy reviewed – compliant with 
Keeping Children in Education Sept 2019. 
Reviewed risk assessment procedures to 
support individual children – better 
communication of needs leading to improved 
provision/support 

The scale provides a numeric 
value to a judgement and is 
therefore visualise/record. 
The scale provides clear 
descriptions, which enables next 
steps to be identified. 
Could possibly be shared with 
children so they can reflect on 
their level of engagement and 
how they need to change their 
attitude/approach to gain 
maximum benefit from the task or 
activity. 

 

Children are in a secure 
place, mentally and 
emotionally to engage 
with their learning. 

Ensuring that the whole 
school ethos is ‘alive’, 
through the whole school 
continued promotion of ‘How 
to fill a bucket’.  
 

Awareness of ‘How to be a Bucket Filler’ 
approach across the whole school. Reinforced 
through all school activities. Strong profile 
across learning environments. 
Children able to use the associated language to 
discuss their own and others emotional well-
being at the age appropriate level. 

Continue to embed. 
Develop by extending and 
building on the Bucket Filler 
approach, using Early Mind 
resources. 

 



Introduction of THRIVE to 
complement PSHEE 
sessions. 

The school was already using a range of 
strategies to meet the mental health and 
emotional needs of the children. The THRIVE 
approach did not complement or enhance the 
provision significantly. The two training THRIVE 
practitioners did benefit from the focused 
training, which has enhanced identification of 
need and appropriate support. 

THRIVE did not provide value for 
money.  

 

Expanding the books 
available to children to 
support their understanding 
of emotions. Parents can also 
borrow these. 

Books purchased have been regularly used 
within school for whole school, class, group and 
individual therapeutic work and Character 
education. 
 

Increase the range and number of 
copies of books available to 
teachers, children and their 
families. 

 

Reducing and closing the 
gaps in knowledge 
between children 
receiving Pupil Premium 
and those not receiving 
Pupil Premium. 
 

Giving all children two, ten 
sided dice and introducing a 
range of number bond and 
times tables games. 
Ensuring all classes have 
sets of similar die that can be 
used when children arrive in 
the morning, wet break etc. 
Expanding the range of 
puzzles/games at Puzzle 
Club.  
Introduce a games library, 
enabling families to borrow 
games from school. 
Explore audio books to 
expose children to reading 
material beyond their reading 
age. 

Well received by teachers and children. 
It was felt more beneficial to provide children 
with an educational gift.  
 
 
 
 
 
 
New puzzles purchased – limited impact as only 
accessed by the Puzzle Club. 
 
 
 
 
Listening station in EYFS.  
Unable to source a system that could be 
accessed by all children across the school. 

Where possible try to make KSA 
class gifts have an element of 
educational value. 
 
 
 
 
 
 
Create a board games library to 
support the value of playing 
games to increase 
communication, social interaction 
and sustained focus and 
communication. 
 
Continue to build in storytelling 
opportunities in class. 

 
 
 
 
 
 
 
  
 
 
 
 
 

                                                                                                                                                                                 Total budgeted cost 
 
 
 

£29,2 
 
85 
 
 
 
 



Targeted Support 

Desired outcome Chosen action/approach Estimated impact Lessons Learned Cost 

Children are in a secure 
place, mentally and 
emotionally to engage 
with their learning. 

Individual THRIVE screening 
to map individual needs and 
create an action plan 
containing activities to 
strengthen the appropriate 
develop strand. This will be 
delivered as a one to one or 
small group. 
 

Minimal impact. 
Did not successfully compliment 
current practise. 

Did not provide value for money.  

Level Two trained support 
worker taking small groups of 
vulnerable children for a 
session once a week to 
support with the transition to 
High School. 
 

Positive engagement with school 
activities – increased self-confidence. 
Established a ‘safe’ link for children 
transitioning to the local High School. 

  

Small group/individual 
therapy sessions using NLP 
techniques. Including start of 
the day ‘Check-in’ with 
emotionally vulnerable 
children. 
 

Children ready to learn. 
 

  

Personal invite to attend 
breakfast and after school 
club to all families in receipt 
of Pupil Premium 

One family responded to the invite. Transport/time can be barriers to 
accessing the Breakfast Club.  
Extend personal invites to Extra –curricular 
Clubs after school. 
 

 

Total budgeted cost £8,740 
 
 
 



Other approaches 

Desired outcome Chosen action/approach Estimated impact Lessons Learned Cost 

Attendance in line or 
above national 
expectations 

Report attendance figures to 
parents/Carers every term for 
their child/children. 
 
Provide all Parents/ carers 
with a credit card sized term 
date calendar to avoid 
accidental booking of 
holidays in term time. 

Clear systems quickly identify declining 
attendance and action appropriate 
support. 

Continue to embed systems. 
 

 

Higher starting point 
when children join EYFS. 

Modification of the Induction 
Evening for children joining 
EYFS in September 2019. 
The Phonics Lead teacher 
will run an introduction to 
phonics/reading session and 
provide parents/carers with a 
pack they can take away.  
This will be combined with 
some other basic maths 
activities to form a ‘School 
Ready Pack”. 
Invite feeder Nursery 
Provider to attend any in-
school training to support 
with transition. 
Explore running a Realising 
Futures session in the 
Summer term and invite 
parents/carers of the EYFS 
Sept 2019 cohort. 

Smooth transition into EYFS. 
 
Support for parents/ carers. 
 
Course from Realising Futures ran 
successfully each term – the focus of 
the courses was determined by the 
needs/preferences of the adults 
attending. 

Feedback for parents/ carers supports the 
review of the induction process. 
Issue parents/carers in EYFS with a 
questionnaire related to the induction 
process. 
 

 



  

A lack of exposure to 
enriching experiences 
(lack of encountering a 
wide range of 
vocabulary) 

Organising more in school 
enrichment opportunities to 
support learning across all 
curriculum areas. 
(e.g. Storytellers, curriculum 
enrichment visits and tracking  
J Savage’s round the world 
voyage.) 
Utilising Beach School 
trained staff to lead sessions 
for children across the 
school. 
 

A variety of enrichment activities 
provided across the school – enhanced 
curriculum content and increased 
engagement in learning. Encouraged 
learning outside school. 

Continue to explore enrichment 
opportunities. 

 

Total budgeted cost £3,100 



 


